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ZDAP Management Information for 2023  
Chair The United Kingdom  

Leadership Support Group  Indonesia, Senegal, Việt Nam. 

Activity Prioritisation 
Working Group  

The Netherlands, Mozambique, the United Kingdom and the United States Centers for Disease Control and Prevention (US 
CDC). 

ZDAP membership  

(December 2022) 

Countries: Bangladesh, El Salvador, the Republic of Gambia, Indonesia, Italy, Kenya, Mozambique, Namibia, the 
Netherlands, Pakistan, the Kingdom of Saudi Arabia, Senegal, Sweden, Thailand, the United Kingdom and Việt Nam. 

Organisations: The Caribbean Public Health Agency (CARPHA), the Food and Agriculture Organization of the United Nations 
(FAO), Global Health Security Agenda Consortium (GHSAC), the Southeast Asia One Health University Network (SEAOHUN), 
World Organisation for Animal Health (WOAH founded as OIE), the United States Centers for Disease Control and 
Prevention (US CDC) and the United States Department of Agriculture (USDA). 

Mandate This Action Package seeks to implement guidance and models on behaviours, policies, and practices to minimize the spill 
over, spread, and full emergence of zoonotic disease into or out of human populations proper to the development of 
efficient human-to-human transmission. 

ZDAP aims to support its members to develop and strengthen their capacity and capability to prepare for, prevent, detect, 
and respond to zoonotic disease threats, using a One Health1 approach. 

ZDAP priorities  1. Develop and strengthen coordination, communication, multi-sectoral engagement, and information sharing among 
member countries involved in the ZDAP. 

2. Strengthen the technical capacities of animal, human, wildlife and environmental health services to support zoonotic 
diseases prevention, detection, and response activities, using a One Health approach. 

3. Improve national, regional, community and global cooperation and collaboration in prevention, detection, and control 
of zoonotic diseases.  

Meeting frequency  Virtual monthly meetings or bimonthly (via Zoom platform), as appropriate  

 
1 One Health High Level Expert Panel definition - One Health is an integrated, unifying approach that aims to sustainably balance and optimize the health of people, animals and ecosystems. It 
recognizes the health of humans, domestic and wild animals, plants, and the wider environment (including ecosystems) are closely linked and inter-dependent. The approach mobilizes multiple sectors, 
disciplines and communities at varying levels of society to work together to foster well-being and tackle threats to health and ecosystems, while addressing the collective need for clean water, energy and 
air, safe and nutritious food, taking action on climate change, and contributing to sustainable development. 

https://www.who.int/news/item/01-12-2021-tripartite-and-unep-support-ohhlep-s-definition-of-one-health
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ZDAP Members Expectations and Contributions for 2023  

What benefits or value should members 
expect to receive from participation in 
ZDAP? 

• Build a network of international colleagues with a shared focus on improving zoonotic disease  
• Learn from members experiences and good practices of zoonotic disease prevention and control 
• Develop opportunities to work collaboratively on zoonotic diseases using a One Health 

transdisciplinary and multisectoral approach 
• Enhance skill sets through learning and development opportunities 
• Improved situational awareness on zoonotic diseases 

What contributions should members expect 
to make as part of their participation in 
ZDAP? 

• Active participation and engagement in meetings, communications and ZDAP planning 
• Volunteer to lead on specific topics of discussion, training, or learning based on experience and 

expertise  
• Contribute to a collaborative culture by sharing openly and honestly about experiences with zoonotic 

disease 
• Share technical expertise, guidance, and examples of good practices to support other members  
• Share information on current zoonotic disease incidents 

How do the activities of this Action Package 
contribute to the overall GHSA 2024 
objectives, i.e. increasing health security 
indicators to the level of developed 
capacity? 

ZDAP aims to support its members to develop or strengthen their capacity to prepare, prevent, detect, 
and respond to zoonotic disease threats, using a One Health approach by: 

• Providing a forum for collaboration and sharing of experiences and expertise on zoonotic disease to 
inform members future planning and actions  

• Sharing examples of good practices 
• Supporting training and skills development of members 
• Identifying and sharing information on the practical application of new strategies, research, and 

methodologies 
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ZDAP Ways of Working for 2023  
 

 

Inclusive 
• Equal voice: every ZDAP member has the right to be heard.   
• Open to feedback: the ZDAP Chairs and Co-Chairs request constructive feedback be provided, as appropriate, to 

improve our Action Package. 
• Different channels of communication: ZDAP members can contribute by email, orally or via the chat function at 

scheduled meetings, or via the Chairs. 

 

 

Collaborative 
• Partnership: ZDAP members work collectively to improve health security at national, regional, and global level. 
• Supportive: ZDAP members support each other to improve health security by sharing lessons identified, good 

practices, experiences, and training opportunities to improve capacity. 
• Work across technical areas: ZDAP members identify opportunities to work with colleagues in other GHSA 

technical action packages to share learning opportunities. 

 

 

Effective 
• Realistic goals: the ZDAP workplan will be informed by, and created jointly with members ensuring all plans and 

goals are attainable with current resources. 
• Purposeful activities: all ZDAP activities and meetings will be planned according to the workplan and to support 

core ZDAP objectives. 
• Monitoring and evaluation: the impact and utility of ZDAP will be measured at regular intervals to ensure it is 

meeting key objectives and members expectations. 
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ZDAP Theory of Change for 2023  
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ZDAP Workplan for 2023 
Priority 1: Develop and strengthen coordination, communication, multi-sectoral engagement, and information 
sharing among member countries involved in the ZDAP 

Category 
 

Milestone Monitoring and Evaluation Management 

Measurables Lead 
 
 
 
 
 
 
 
 
 
 
 

ZDAP 
Development 

 
 
 
 
 
 

Increased ZDAP membership, and 
improved collaboration and communication within ZDAP 

and with wider GHSA colleagues  
 
 
 
 

# members start of 2023 
# members end of 2023 
# members representing the different sectors  
Updates to GHSA website 
# of meetings held  
# of attendees (members and individual 
participants)  
# of member presentations or member-led 
activities  
# of resources (papers, conferences, outbreak 
awareness, trainings etc) shared by Chair and 
members  
# of activities/ meetings ZDAP is invited to  
# of activities/ meetings co-hosted with other 
action packages 

UK 

 
 

Continue and strengthen monitoring and evaluation of 
ZDAP progress against internal reporting mechanisms 

# of reporting mechanisms used  
Submission of agreed 2023 workplan to GHSA 
Quarterly review of outputs & measurables against 
workplan  
Submission of annual report to GHSA 
Annual report uploaded to GHSA website  

UK 

 
Succession planning  Appointment of 2024 ZDAP Chair(s) 

UK & 
Leadership 

Support Group 
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Priority 2: Strengthen the technical capacities of animal, human, wildlife and environmental health services to 
support zoonotic diseases prevention, detection, and response activities, using a One Health approach 

Category Milestone Monitoring and Evaluation Management 

Measurables Lead 
 
 
 
 
 

Training and 
Capacity 

Development  
 

Establish a working group or lead organisation/country 
responsible for identifying priority topics and areas for 

capacity development 

Working group established, ideally made up of at 
least two different members  
Ways of working document established within 
working group and with ZDAP Chairs 
# of communications (emails, meetings) between 
working group and chairs  
# of topics and areas identified for capacity 
development 

UK & Working 
Group Chairs 

Organisation and/or sharing of training or capacity 
development opportunities in agreement with identified 

priority topics and areas  

# of training opportunities shared 
# of training activities organised 
# of ZDAP member participants undertaking 
training shared/ organised  
Feedback received from members on activities 
(either received informally, or through a short poll) 

UK & Working 
Group Chairs 
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Priority 3: Improve national, regional, community and global cooperation and collaboration in prevention, detection, 
and control of zoonotic diseases 

Category Milestone Monitoring and Evaluation Management 
Measurables Lead 

 
 
 
 
 
 
 

Community of 
Practice 

Sharing examples of good One Health (OH) practices 
applied 

# good practices shared  UK & Leadership 
Support Group 

Engagement with wider communities in the OH space # of non-ZDAP members engaged with to conduct 
action package activities  
# of non-ZDAP members participating in action 
package activities  
# of non-ZDAP members representing each OH 
sector 

UK & Leadership 
Support Group 

Utilisation of existing tools to support prevention, 
detection and control of zoonotic diseases 

 
 

 (Note: priority 2 & 3 are likely to cross-cover) 

# experiences shared by members who have 
completed NBWs  
# of JEE and SPAR tool experiences gathered and 
shared from members  
# of TZG operational tool experiences gathered and 
shared from members (MCM OT, JRA OT, SIS OT) 
# of OHZDP tool experiences gathered and shared 
from members 
# of training sessions organised/ shared that 
support utilisation of existing tools 
# of resources shared that support utilisation of 
existing tools 

UK, Leadership 
Support Group 

& Working 
Group Chairs 
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