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ZDAP management information for 2022

Chair

United Kingdom

Co-Lead countries

Indonesia, Senegal, Viet Nam

ZDAP membership

Countries: Bangladesh, El Salvador, Indonesia, Italy, Kenya, Mozambique, Namibia, Netherlands, Pakistan, Kingdom of Saudi Arabia,

(December 2022) Republic of the Gambia, Senegal, Sweden, Thailand, the United Kingdom and Viet Nam
Organizations: The Caribbean Public Health Authority (CARPHA), the Food and Agriculture Organization of the United Nations
(FAOQ), Global Health Security Agenda Consortium (GHSAC), the World Organisation for Animal Health (WOAH), the Southeast Asian
One Health University Network (SEAOHUN), the United States Centers for Disease Control and Prevention (US CDC), and the United
States Department of Agriculture (USDA)

Mandate This Action Package seeks to implement guidance and models on behaviors, policies, and practices to minimize the spill over,

spread, and full emergence of zoonotic disease into or out of human populations proper to the development of efficient human-to-
human transmission.

ZDAP aims to support its members to develop and strengthen their capacity and capability to prepare for, prevent, detect, and
respond to zoonotic disease threats, using a One Health? approach.

ZDAP priorities

1. Establish and strengthen coordination, communication, multi-sectoral engagement, and information sharing among member
countries involved in the ZDAP.

2. Strengthen the technical capacities of animal, human, wildlife and environmental health services to support zoonotic diseases
prevention, detection, and response activities, using a One Health approach

3. Improve national, regional, and global cooperation and collaboration in prevention, detection, and control of zoonotic diseases

Meeting frequency

Virtual meetings monthly or bimonthly (via Zoom platform), as appropriate

1 One Health High Level Expert Panel definition - One Health is an integrated, unifying approach that aims to sustainably balance and optimize the health of people, animals and ecosystems. It

recognizes the health of humans, domestic and wild animals, plants, and the wider environment (including ecosystems) are closely linked and inter-dependent. The approach mobilizes
multiple sectors, disciplines and communities at varying levels of society to work together to foster well-being and tackle threats to health and ecosystems, while addressing the collective need
for clean water, energy and air, safe and nutritious food, taking action on climate change, and contributing to sustainable development.
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ZDAP members expectations and contributions for 2022

What benefits or value should
members expect to receive from
participation in ZDAP?

Build a network of international colleagues with a shared focus on improving zoonotic disease

Learn from members experiences and good practices of zoonotic disease prevention and control

Develop opportunities to work collaboratively on zoonotic diseases using a One Health transdisciplinary and
multisectoral approach

Enhance skill sets through learning and development opportunities

Improved situational awareness on zoonotic diseases

What contributions do you should
members expect to make as part of
their participation in ZDAP?

Active participation and engagement in meetings, communications and ZDAP planning

Volunteer to lead on specific topics of discussion, training, or learning based on experience and expertise
Contribute to a collaborative culture by sharing openly and honestly about experiences with zoonotic
disease

Share technical expertise, guidance, and examples of good practices to support other members

Share information on current zoonotic disease incidents

How do the activities of this Action
Package contribute to the overall
GHSA 2024 objectives, i.e. increasing
health security indicators to the level
of developed capacity?

ZDAP aims to support its members to develop or strengthen their capacity to prepare, prevent, detect, and
respond to zoonotic disease threats, using a One Health approach by:

Providing a forum for collaboration and sharing of experiences and expertise on zoonotic disease to inform
members future planning and actions

Sharing examples of good practices

Supporting training and skills development of members

Identifying and sharing information on the practical application of new strategies, research, and
methodologies
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ZDAP ways of working for 2022

Inclusive

Equal voice: every ZDAP member has the right to be heard.

Open to feedback: the ZDAP Chairs and Co-Chairs request constructive feedback be provided, as appropriate, to
improve our Action Package

Different channels of communication: ZDAP members can contribute by email, orally or via the chat function at
scheduled meetings, or via the Chairs

Collaborative

Partnership: ZDAP members work collectively to improve health security at national, regional, and global level
Supportive: ZDAP members support each other to improve health security by sharing lessons identified, good practices,
experiences, and training opportunities to improve capacity

Work across technical areas: ZDAP members identify opportunities to work with colleagues in other GHSA technical
action packages to share learning opportunities

$#

Effective

Realistic goals: the ZDAP workplan will be informed by, and created jointly with members ensuring all plans and goals
are attainable with current resources

Purposeful activities: all ZDAP activities and meetings will be planned according to the workplan and to support core
ZDAP objectives

Monitoring and evaluation: the impact and utility of ZDAP will be measured at regular intervals to ensure it is meeting
key objectives and members expectations
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ZDAP Theory of Change for 2022

By 2024, more than 100 countries will have:

e N

Strengthened capacities in at least five
technical areas to a level of
ted Capa

Undergone planning and resource
mobilization to address gaps

Mutually support ZDAP members to develop or strengthen their capacity to prepare, prevent, detect and
respond to zoonotic disease threats, using a One Health approach.

Strengthened coordination, communication, Strengthened human resource and technical
multi-sectoral engagement, and information capacities of animal, human and wildlife
sharing among member countries involved in health services to support zoonotic diseases
the ZDAP. prevention, detection, and response

Improved national, regional and global
cooperation and collaboration in prevention,
detection and control of zoonotic diseases.

. . External
ZDAP repar S
Information Prepare & Surveillance & Response & Evalition One Health s

development exchange Prevent risk assessment Recovery Approach Rt
sharing

Good
Increase Situation Share good Share good Share good Share good practices
membership awareness practices practices practices practices Experiences ey
Monthly Share Training Training Training Training from
meetings resources Share Share Share Share National
Surveys GHSA resources resources resources resources Bridging
Workshops
T+

One Health Approach guidelines

website
Benchmark
library
Workplan seminar

Assumptions —> member countries able to engage & contribute, competing priorities don’t interfere with commitments
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ZDAP Workplan for 2022

Timeframe for

Activity e Monitoring and Evaluation Management
Category Milestone Deliverables Ql | Q2 | Q3 | Q4 | Measurables Lead | Support
Increase Review membership X X # members start of 2022 UK Co-
membership Consult ZDAP on new members X # members end of 2022 Leads
Consult GHSA on new members X Updates to GHSA website
Convene group Organise and host monthly virtual X X X X # meetings held UK Co-
monthly meetings # agenda items covered Leads
Set agenda X X X X # attendees (countries &
Record meetings X X X X participants)
Distribute meeting notes/minutes X | X | X |X |#minutesdistributed
Assess ZDAP Membership survey at start of 2022 X # of responses UK -
member Membership survey at end of 2022 X Repeatable questions compared &
ZDAP satisfaction analysed
development | peyelopment of | Agree and sign-off ZDAP workplan X Submission of agreed 2022 UK -
ZDAP workplan Monitor deliverables against X X X X workplan to GHSA
workplan Quarterly review of outputs &
ZDAP annual report X measurables against workplan
Submission of annual report
Succession Organise consultation on proposed X # consultations UK & | All
planning Chair(s) for 2023 Chair appointed for 2023 Co-
Confirmation of Chair for 2023 X # meetings with incoming Chair to Leads
Support of incoming Chair X support for year ahead
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Information
exchange

Share Set agenda item for monthly X # information points shared All -
information for meetings
situational Encourage members to share X
awareness information of current incidents
Share guidance, Set agenda item for monthly X # items shared All -
reports & other meetings
outputs
Share Invite key GHSA action packages to X # invitations issued to action UK -
information with | meetings/sessions covering relevant packages
key GHSA action | topic areas. Key action packages
packages include: AMR, Biosecurity and
Biosafety, Laboratory Systems,
Surveillance, Sustainable Financing
and Workforce Development
Host GHSA-wide | Organise GHSA-wide webinar X # attendees UK FAO
webinar Produce promotional material X Formal & informal feedback
Promote webinar X
Record webinar X
Update GHSA Update ZDAP webpage with 2022 # website updates UK All

website

membership

Update ZDAP webpage with latest
mandate & priority information

Update GHSA stories of impact page

|Page?



Priority 2: Strengthen the technical capacities of animal, human, wildlife and environmental health services to
support zoonotic diseases prevention, detection, and response activities, using a One Health approach

Prepare and

Sharing good
practices to aid
learning and
development

Share examples of good practices by
members

Share examples of good practices by
non-members

Consider examples for impact stories
or for inclusion in benchmark library

# of examples of good practices
shared

Identifying

Share external training opportunities

# of training opportunities shared

Prevent training/learning | for ZDAP members # of training activities organised
opportunities to | Organise training opportunities if pre-
aid learning and existing material not available &
development required
Sharing resources | Share documents, guidance, SoPs, etc # of resources shared
to aid learning
and development
Sharing good Share examples of good practices by # of examples of good practices
practices to aid members shared
. learning and Share examples of good practices by
Surve!llance development non-members
and Risk - - ;
Consider examples for impact stories
Assessment

or for inclusion in benchmark library

Identifying
training/learning

Share external training opportunities
for ZDAP members

# of training opportunities shared
# of training activities organised




opportunities to
aid learning and
development

Organise training opportunities if
preexisting material not available &
required

Sharing resources
to aid learning
and development

Share documents, guidance, SoPs, etc

# of resources shared

Response
and
Recovery

Sharing good
practices to aid
learning and
development

Share examples of good practices by
members

Share examples of good practices by
non-members

Consider examples for impact stories
or for inclusion in benchmark library

# of examples of good practices
shared

Identifying
training
opportunities to
aid learning and
development

Share external training opportunities
for ZDAP members

Organise training opportunities if
preexisting material not available &
required

# of training opportunities shared
# of training activities organised

Sharing resources
to aid learning
and development

Share documents, guidance, SoPs, etc

# of resources shared
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Priority 3: Improve national, regional, and global cooperation and collaboration in prevention, detection, and control

of zoonotic diseases

Timeframe for

Activity . Monitoring and Evaluation Management
delivery
Category Milestone Deliverables Ql | Q2 | Q3 | Q4 | Measurables Lead | Support
Sharing good Share examples of good practices by # good practices shared (Note:
practices to aid members good practice from priority 2 & 3
learning and Share examples of good practices by are likely to cross-cover)
development non-members
Integration of the | Session/workshop on the in-country Under consideration by the UK
One Health training of human, animal and
approach into environmental health sectors on the
training One Health approach
programs
Tripartite and Work with T+ to organize training on X Delivery of training
One Health UNEP Joint Plan new Joint Plan of Action # attendees at session
Approach of Action
Lessons Organise a session for members who X Delivery of session
identified from have done NBWs to discuss their # members shared experiences
IHR-PVS National | experiences # attendees at session
Bridging
Workshops
The One Health Gather members experiences from X X X # of experiences gathered UK
approach as revised SPAR & JEE tools # of contributing members
measured by Summarise feedback and feedback to X X Submission of feedback to WHO
revisions to SPAR | WHO team
& JEE tools
WHO benchmark | Consider examples of good practices # items contributed to WHO
library for inclusion in benchmark library benchmark library
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